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Nick



Our storytelling strategy

Make the interesting important
Make the important interesting



2024 WEBBY AWARD WINNER
“BEST BUSINESS PODCAST”

2025 SIGNAL WINNER
“BEST BUSINESS PODCAST” 
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Shading

Steaming

Cooling
drying

De-veining



Grinding





2000: 54k tea farms in Japan
2024: 12k (-78%)

Average age of Japanese
famers: almost 70 years old 



That was interesting.
Here’s why it’s important.



What’s happening in Japan is starting to
happen in Vermont



Vermont
Lowest birth rate in the US (1.4)

2nd oldest population in the US (43)

Japan
Lowest birth rate in the World (1.2)
Oldest population in the World (50)



Demographically, what’s happening in Japan 
is already happening in Vermont

Economically, not yet



Japan’s real GDP, 1960 to 2024

-35%



Vermont’s GDP, 1997 to 2024



Vermont’s advantages over Japan

Immigration
Desire for children



Fool’s Gold Data



That was interesting about Japan.
And important for Vermont.


