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#1 Challenge: Lack of Skills and Qualifications

45% of
Employers

Greatest
Workforce
Development
Challenge

(-Attracting and retaining highly skilled -
talent in light of increasing competition,
while ensuring that their skills keep pace
with rapid technological changes.

*One of the biggest hiring challenges for
our organization in the past 12 months
has been finding qualified machinists

and skilled workers.
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What has been the biggest hiring or workforce development challenge for your organization in the past 12 months?



Entry-Level Hiring Challenges

Lack of relevant work
o |
experience
ook ot sits | -

Compensation,
benefits & work...

45%

Competition from

(o)
other employers 26%
Legal or securit
5 Y 24%
screening
Too many applicants 16%

Which of the following challenges has your organization faced when hiring entry-level employees in the past year?



Skills Most Lacking Among Entry-Level Workforce

Critical thinking and problem solving 40%
Communication 32%
Teamwork, adaptability, professionalism 32%
Technical and digital 23%
Occupation-specific skills 23%

Thinking about your entry-level workforce, what are the skills that are the most lacking?



The “Good Life”
High School Class of 2027



The “Good Life”
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Expectations: First-Job Earnings

Rising Senior Gen Pop $55’.000
$64,000
College Certain o
$51,500
o
$45,000
College Unsure or No O
$20,000 $60,000 $100,000

Dots show Median, bars mark 25" and 75" percentile

Even if you are not sure, what salary do you think you will earn in the first year when you are done with school or any college, training, 9
or military service you might do? Please give us a realistic estimate — not a high-end goal or desire.



Students and families believe
in the promise of higher
education

» College is extremely or very
important for future goals

* College is a great or good
investment

More than 8 in 10 prospective
students, current students, and their

parents agree — and 75% of current
high school seniors
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Positive Return
on Investment

Everyone who earns a degree should be able to
achieve a positive ROl within 10 years.



POSITIVE ROI: BACHELOR’S DEGREE
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POSITIVE ROI: ASSOCIATES DEGREE




State Opportunity Index

Five keys to connecting education with opportunity
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Clear Quality Affordability Work-based
Outcomes Coaching Learning
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STATE OPPORTUNITY INDEX // SUMMARY
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Clear Outcomes



CLEAR OUTCOMES

Results

/ STATE OPPORTUNITY INDEX // CLEAR OUTCOMES
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Clear Outcomes Elements @ Foundationai

9 COLLECT

Accumulates data for non-degree and non-credit postsecondary education and training programs

Includes occupation, pay rate, and work location in wage record collections Foundational

3% INTEGRATE

Integrates earnings and employment and postsecondary education and training outcomes

Integrates earnings and employment and high school data

Assesses postsecondary education training outcomes for those who relocate or work outside the state

Provides open data files containing aggregate education to employment statistics
& prOVIDE P § agereg Ploy
Publishes interactive resources informing education to employment decision-making
Affords researchers with access to individual-level matched education to employment datasets
“O- Enables learners to access and utilize their own verified education and employment data
R IMPACT Ploy

Designates unit with responsibility for generating education to employment insights

STATE OPPORTUNITY INDEX // CLEAR OUTCOMES 17



Quality Coaching



Quality Coaching Measure

GUIDANCE

Personalized
coaching or guidance
to help you select the
education and training
experiences that will
prepare you for a
successful career?

TIMELY LABOR
MARKET
INFORMATION

Education to career paths a

good fit for you

Job opportunities your
education may lead to

Earnings in careers related to
your education program

Career outcomes of students
from your institution

SUPPORT

Setting education
and career goals and
developing a plan

to achieve those
goals?

|dentifying and
overcoming barriers
to success?

STATE OPPORTUNITY INDEX // QUALITY COACHING
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QUALITY COACHING

Results

Four-Year Institutions
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Insufficient data to report at this time

/ STATE OPPORTUNITY INDEX // QUALITY COACHING
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QUALITY COACHING

Results

Two-Year Institutions
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Insufficient data to report at this time

/ STATE OPPORTUNITY INDEX // QUALITY COACHING
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Elements of Quality Coaching

Four-Year Institutions
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/ STATE OPPORTUNITY INDEX // QUALITY COACHING
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Affordability



Affordability Measure

®

HOURS of
WORK TO

PAY YOUR
OWN WAY

Hours students need to
work during the school
year* to cover the annual
cost of their education.

*This measure assumes students work 400 hours during the summer and 30 weeks during the school year.

HOURS of

WORK: LOW
INCOME

Hours students from low-

income households
(<$30,000) need to work
during the school year*
to cover the annual cost
of their education.

ON-TIME
COMPLETION
RATE

The percentage of
students of four-year
public institutions who
complete their degree
within four years.

STATE OPPORTUNITY INDEX // AFFORDABILITY
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AFFORDABILITY

Results

Four-Year Institutions
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/ STATE OPPORTUNITY INDEX // AFFORDABILITY
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AFFORDABILITY

Results

Two-Year Institutions
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/ STATE OPPORTUNITY INDEX // AFFORDABILITY

26



AFFORDABILITY:

Vermont

Affordability: Four-year

Average student

Foundational 33 hours per week

Low-income student

Advanced 15 hours per week

On-time completion

Advanced 59%

Affordability: Two-year

Average student

20 hours per week

Low-income student

Advanced 13 hours per week

STATE OPPORTUNITY INDEX // AFFORDABILITY
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Work-Based Learning



Work-Based Learning Measure

Participated in at least one of these
five experiences:

Paid

internship

Paid Paid

practicum

apprenticeship

Paid co-op

Paid
undergraduate

research
experience

STATE OPPORTUNITY INDEX // WORK-BASED LEARNING
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WORK-BASED LEARNING

Results

Four-Year Institutions
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<25% 25% to < 50% 50% to < 75% >75%

Insufficient data to report at this time

/ STATE OPPORTUNITY INDEX // WORK-BASED LEARNING
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WORK-BASED LEARNING

Results

Two-Year Institutions

<25% 25% to < 50% 50% to < 75% >75%

Insufficient data to report at this time

/ STATE OPPORTUNITY INDEX // WORK-BASED LEARNING
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Work-based learning by major

TOTAL

Engineering 82%

Business and Marketing 70%
Computer Science 69%

Other major 74%

Biology 75%

Liberal Arts and Sciences 67%
Health Professions 76%
Psychology 61%

Education 88%

® Paid Unpaid only
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Campus
Employment

Paid
internship

Project-based
Learning

Paid
apprenticeship

Micro-
internship

Paid
CO-0p

Service
Learning

Paid
practicum

Off-campus
Employment

Paid
undergrad
research
experience
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Employer Alignment

All learners can readily access programs that
lead to quality jobs and mobility.

34



Employer Alighment Measure

College graduates

employed in college-level jobs
|
|

College graduates

GRADUATES

Graduates prepared for
high-demand, high-wage jobs

Early career
high-demand, high-wage jobs

EMPLOYERS

COLLEGE-LEVEL EMPLOYMENT: Measured among 25-34 year olds with a bachelor’s degree and no additional education.

OPPORTUNITY JOBS: Data analytics, Engineers, Finance and accounting professionals, Finance and accounting support, Health care technicians and technologists, Information

and cybersecurity, Nursing, Software development and engineering, Manufacturing/trades technicians and technologists.

STATE OPPORTUNITY INDEX // EMPLOYER ALIGNMENT
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EMPLOYER ALIGNMENT

Results

/ STATE OPPORTUNITY INDEX // EMPLOYER ALIGNMENT
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College-Level
Employment

100%
50%

0%

/ STATE OPPORTUNITY INDEX // EMPLOYER ALIGNMENT
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Supply/Demand Ratio
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Vermont Employer Alignment

College-Level Employment

Supply/Demand Ratio

* Data analytics Leading
Information * Finance and accounting professionals Sdignced
technology : .

* Finance and accounting support Foundational
and
business * Information and cybersecurity Leading

* Software development and engineering Leading

* Healthcare technicians and technologists

Healthcare
e Nursi ng Foundational

* Engineers Leading

Manufacturing
and engineering * Manufacturing/trades technicians and

technologists

Foundational

STATE OPPORTUNITY INDEX // EMPLOYER ALIGNMENT
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The promise you can
become anything and
the certainty you will
become something:



Report webpage

State
Opportunity

Index

State reports Methodology
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