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Disclaimer: You will experience facts that will be out of date in days from this talk! 



Not an AI Expert
They don’t exist…

What I do is help companies 
test and apply AI to Business 
Problems

Here are there stories.



ChatGPT took 5 Days to get to 1 Million Users



1. Security
2. Data Reliability
3. Bias
4. Data 

Transparency 
5. Skill Erosion
6. Complexity
7. Costs
8. Regulations

We can’t use AI because…
On their 
Phone 

already



AI Won’t Impact Our 
Business 



Microsoft added GPT to all Products Nov 1st

• 5 Billion Chats
• 5 Billion Images 

generated

In
3 Months!



Bard in Google Docs as of 9/19/23

And coming to 3 Billion active Android Phones shortly



MIT Study found that workers using ChatGPT to write took 40% less time to complete 
their task, and the output quality was measured to be 18% better.

https://news.mit.edu/2023/study-finds-chatgpt-boosts-worker-productivity-writing-0714


Chat GPT performance on standard AP tests



AI is Here at Scale





Don’t be lucky PLEASE Pick your place 
on the AI Curve



What is AI?





Useful AI Definitions:

LLM = Large Language Model



Explosion of AI Tools & 
Technology

● Why are you using AI?
● What do you need to 

improve?
● Test if the price to 

performance is there for 
your organization

● Gain evaluation skills 

https://www.sequoiacap.com/article/generative-ai-act-two/


Rapidly going Vertical by Industry for 2024

https://medium.com/cowboy-ventures/the-emerging-vertical-ai-landscape-and-our-vertical-ai-market-map-51f43eefcc3d




What is the Role of LLM 
and AI in your Business?



Will I still have a job ?

https://www.midjourney.com/jobs/c1428872-099a-4f9f-8601-e8328eada1fb?index=0


Chat GPT Bar Exam Results



How Smart is GPT 4?

● GRE 99th Percentile
● SAT Reading & Writing 93rd
● Bar Exam 90th
● SAT - Math 89th
● LSAT 88th
● Biology 85th
● Statistics 85th



Chat GPT continues to lead the market as benchmarked and commercial 
accessibility at $20 a month



Hype Sells vs Boring AI

● 40% lift in Efficiency
● 18% lift in Quality
● Better Data-Driven Insights and 

Decision Making
● AI-generated copywriting and visuals
● 50%+ Lower operational costs through 

automation
● Staying Competitive in a Rapidly 

Evolving Market



Let’s look at Electricity/Energy as an Example



Much of New England was stripped of trees for farmland, fuel, and industry. 



US Energy Consumption 1776-2021



5 Days & Not 50 Years



Scale of Usage

ChatGPT is likely outputting the 
entire printed work of humanity 
every 14 days…

Or 129,864,880 Books X 50,000 
words per book = 6.5 Trillion words.

6.5 Trillion words every two weeks







Change is Hard

1. Have a Framework

2. Build team Skills

3. Eat the Elephant in 

Small bites

4. Avoid the Hype

5. Always be Testing



AI Text Tools



AI Case Study: 
Industrial Manufacturing

AI Tools Used:

• Chat GPT Plus for Research 
$20 Month

• koala.sh $150 blog post to $3 
per post

• Outsourced PPC & SEO $3K
• $60K in Net Savings

Marketing Manager Quit 
$96K + Benefits

https://koala.sh/


Intro to 
ChatGPT



Please go download Chat GPT for iPhone or Android to your 
Phone or Microsoft CoPilot

● Android
○ https://play.google.com/store/apps/details?id=com.openai.chatgpt&hl=en_US&gl=US&pli=1
○ https://play.google.com/store/apps/details?id=com.microsoft.copilot&hl=en&gl=US

● Apple
○ https://apps.apple.com/us/app/chatgpt/id6448311069
○ https://apps.apple.com/us/app/microsoft-copilot/id6472538445

https://play.google.com/store/apps/details?id=com.openai.chatgpt&hl=en_US&gl=US&pli=1
https://play.google.com/store/apps/details?id=com.microsoft.copilot&hl=en&gl=US
https://apps.apple.com/us/app/chatgpt/id6448311069
https://apps.apple.com/us/app/microsoft-copilot/id6472538445


Or Create A ChatGPT 
Account
1. https://chat.openai.com/auth/login
2. Sign Up

a. Can use Google and Microsoft 
3. Complete Phone Verification

a. Enter Four-Digit Code
4. Download for your Phone
5. Do I need a Plus account for $20 a 

month? YES!

https://chat.openai.com/auth/login


How does Chat GPT actually work?



GPT3.5 Data Sources



How to Use Prompts

LLM use a concept called prompting to 
interact with them. 

● Tell is what you want vs asking

● If you don’t like the response start a 

NEW Chat

● Email: "Hi, Alec if I want to learn more 

about AI after the class what should I 

read? Best Ric" Respond to this email 

diplomatically and comprehensively.



Tables
● It’s very good at summarizing large 

sets of data 
● You can add columns after 



Advanced Topic: 
AIPRM
Library of prompts:



AIPRM how to Use: Topic is Marketing and then Sort By and then Model



Questions?
On ChatGPT? 



Generative Image Tools



AI Case Study: 
Commercial Real Estate

AI Tools Used:

• Midjourney 
• Dall-E3 API to Google Sheet
• One part time FTE 
accomplished a year of work 
in a Month

Need to update thousands of 
property images on a 
corporate website



Intro to Dall-E3



DALL-E Three
Free version at: 
https://www.bing.com/images/

Paid version in Chat GPT Pro 
Account

● Limited to 76 words
● Limited to 15 boost credits in 

Bing
● No aspect ratios or advanced 

fine tuning
● Does not need Discord or other 

tool

https://www.bing.com/images/


http://www.youtube.com/watch?v=sqQrN0iZBs0


Using Prompts like a Photographer



Dall E3 Photo Prompts
● Extreme close-up
● Close-up
● Medium Shot or head and shoulders shot
● Long Shot
● Extreme long shot or X in the distance
● Overhead view
● Low Angle
● Aerial view
● Tilted frame or skewed shot
● Over-the-shoulder shot
● Camera settings & Lenses (Wide angle lens. Bokeh)

● Lighting Outdoor: Midday, Overcast, Blue Hour
● Lighting Indoor: Warm, Cold, Flash, Studio, 

Low-key lighting, High-key lighting, Backlit

● Kodachrome
● Autochrome
● Polaroid
● Cameraphone (Year)
● CCTV
● Disposable camera
● Daguerreotype
● Double Exposure
● Black and white
● Instagram, Hipstamatic
● Contact Sheet
● Color splash
● Solarised
● Actions sports vs professional, etc



Illustration Styles in Black and White and Monochrome



Styles for analog media



Styles for Digital Media



Other Tips:

● In style of: Comic Book Art, Pixar, The Simpsons
● Art History: Ancient Egypt, Baroque, Art Deco
● Artists: Explore — Google Arts & Culture
● Other: Hairstyles, Tattoos, Clothes, Makeup
● Locations: Gardens, Streets, Events, Interiors
● Upload images and blend them
● Does not do well with Text except Greetings

black lab on Rye beach, nh claymation

https://artsandculture.google.com/explore


Intro to Midjourney



Midjourney

● Need Discord to use
● It's all about the prompts 
● Good for storyboards 

and ideation
● Use search to find 

renders you like and the 
prompt they used

● Training available on 
Discord 

http://www.youtube.com/watch?v=0YzkdGlSB6o


Midjourney does a better job rendering people. 



Other Free 
Resources
● Photopea | Online Photo Editor
● CapCut | All-in-one video editor
● Face Restoration Tool
● List of Aesthetics  
● Dall-E2 on Reddit.com
● Dall-E2 Prompt Guide

https://www.photopea.com/
https://www.capcut.com/
https://arc.tencent.com/en/ai-demos/faceRestoration
https://aesthetics.fandom.com/wiki/List_of_Aesthetics
https://www.reddit.com/r/dalle2/top/?t=year
https://docs.google.com/document/d/11WlzjBT0xRpQhP9tFMtxzd0q6ANIdHPUBkMV-YB043U/edit


Pro Tip

● If you get stuck ask Chat GPT 
to generate the image 
prompt for you

● Data shows a 50% 
improvement in outputs if 
you ask the AI for help



Questions?
On Midjourney? 



AI Video Tools



Other Video Tools we are not going to cover but are worth checking out: 
Synthesia and Runway.



Why Descript?



AI Case Study: 
Environmental Non Profit

Tools Used:

• Descript 
• ChatGPT to Google Sheet
• Zapier for Automation
• One non marketer produces 
content for Facebook, 
Instagram and LinkedIn 
Weekly

Needed content for Social 
Channels



Get A Descript Account

1.  https://www.descript.com/
2. Sign Up

a. Can use Google
b. You get 1 hr and 1 Video
c. Or $24 a Month for Pro 

https://www.descript.com/


Scale Content

Take a Zoom call and
● Transcribe to

○ Blog / Website Content
○ PPC Ads

● Video Clip
○ Youtube Channel
○ YouTube Ad
○ Social Post with Video

● Audio Clip
○ Twitter
○ Twitter Ad
○ Podcast 



http://www.youtube.com/watch?v=2D3UOfTGws0


Questions?



AI Resources:

● 7 AI Tools For Marketing
● Midjourney.com
● Descript.com
● Chat.openai.com
● Copilot.microsoft.com
● ChatGPT for Android
● ChatGPT for iPhone

https://marketingalec.com/revolutionize-your-marketing-techniques/
https://www.midjourney.com/
https://www.descript.com/
https://chat.openai.com/auth/login
https://copilot.microsoft.com/
https://play.google.com/store/apps/details?id=com.openai.chatgpt&hl=en_US&gl=US&pli=1
https://apps.apple.com/us/app/chatgpt/id6448311069

